Librarians vs. architects
The classically detailed library building described by Santmyer was hardly the conventional library type before 1900. Indeed, in the decades before the Civil War, it is difficult to speak of an American library building type at all. Only in the 1870s and 1880s were conditions right for the invention of an American library building type. In those years, widespread passage of public library laws (at least in New England) provided the legal apparatus for creating public libraries in great numbers, while postwar prosperity and the professionalization of both librarianship and architecture ensured that these new libraries were housed in permanent, professionally designed buildings.3
Typically, late nineteenth-century library buildings were the product of local philanthropy, gifts of men grown wealthy during the war. While their middle-class contemporaries continued to support moral reform movements (like the YMCA) as a means of encouraging social cohesion, very wealthy men who had pulled themselves up the social scale tended to be less enthusiastic about social constraints imposed from above.4 Instead, these self-made millionaires were attracted to libraries and other cultural institutions as means of promoting individual development from within. George Peabody (a London-based financier), Walter L. Newberry (a Chicago real estate and railroad promoter), and Charles Bower Winn (who inherited the small fortune that his father had accumulated in the leather trade in Massachusetts) were among the wealthy men who financed library building in the second half of the nineteenth century.5
Despite geographical and temporal differences, each of these nineteenth-century library builders cast himself in the role of the patriarch of an extended family, while the recipients of his gifts played the parts of dependent relations. The philanthropist nurtured this illusion by extending his benevolence only to towns with which he had some sort of personal connection. If he shared Winn's inclination, he might also choose to invest his endowment with a memorial function, inviting citizens of the recipient town to share in his grief and giving them access to a level of intimacy usually reserved for family members.6 like him exacted a heavy price. At the Danvers parade in Peabody's honor, a battalion of pupils from the Danversport Grammar School carried banners that read, "We owe him gratitude; we will not repudiate the debt," reminding all present that Peabody's gift carried with it certain obligations.9 Nineteenthcentury philanthropy, like parental love, imposed upon its recipients a debt of gratitude that they had not asked to incur and that, no matter how hard they tried, they could never adequately repay.
When it came time for these paternalistic philanthropists to house their benefactions, they consistently turned for advice to the new generation of professional architects trained either at home or abroad in the compositional principles of the Ecole des Beaux-Arts. Chief among them was Henry Hobson Richardson, who designed multipurpose cultural institutions for four cultural philanthropists in eastern Massachusetts, almost single-handedly creating a building type that met the needs of these library founders.1o Richardson organized these functional volumes along two perpendicular axes. Aligned with the building's long axis, the museum, picture gallery, and library proper provided a monumental vista from one end of the building to the other (Fig. 4) . Their orientation and scale reveal the importance that architect and patron alike assigned to rooms devoted to the storage and display of cultural or natural artifacts. In contrast, the public reading rooms were perceived as of secondary importance; thus, they sit on the building's cross axis (Fig. 5) . Unlike their more monumental counterparts, these rooms have an almost domestic scale, thanks to their alcoves, inglenooks, and lower ceilings. At the intersection of these two axes stood the delivery desk, staffed by the librarian, who mediated, both literally and figuratively, the user's experience of the books.
Finally, Richardson clothed the building in a formal vocabulary borrowed from the Romanesque. This stylistic mode had two advantages. First, it seemed appropriate to the building type, given the library's predecessors in medieval monasteries. Second, a style that often juxtaposed elements of different sizes was well suited to a building in which so many different functions would be expressed on the exterior.
Yet, in the very years that Richardson was refining his library formula, professional librarians emerged as another force in American library design. From the moment the American Library Association was founded in 1876, librarians began using their collective voice to condemn the physical layout of libraries designed by architects. As early as 1879, librarian William Poole told an audience of his colleagues at the fourth annual ALA convention his rule of thumb for planning a library: "Avoid everything that pertains to the plan and arrangement of the conventional American library building.""11
If architects took Poole's comments as a direct attack on their professional acumen, they did nothing more than interpret the spirit of his words. In fact, Poole's comments were only the opening shots of a long, intense battle between architects and librarians over which professional group should prevail in matters of library planning. By asserting their particular aptitude in this area, librarians hoped to enlarge the body of knowledge in which they could claim expertise. In doing so, they sought to advance their struggle for professional recognition, even as architects were seeking to consolidate their own hold on professional stature.
Despite its competitive nature, the debate was firmly rooted in practical considerations of library administration. While it took several decades for librarians to settle on the ideal form for a small public library, they agreed from the start on the evils of the alcoved bookhall.12 Unimpressed by a pedigree that extended back to sixteenth-century Europe, librarians complained about every aspect of this distinguished book-storage system. 11. W. F. Poole, "Library Buildings," LibraryJournal, IV, 1879, 293. 12. Breisch, "Small Libraries," 147. The alcoves, they noted, were impossible to supervise from a single vantage point, requiring libraries of this design to bar patrons from entering the bookhall itself. Responsibility for retrieving books fell to a library clerk, who, in order to get a book from the upper level, had to cross the length of the hall, climb a precarious spiral staircase, locate the book at the upper level, and retrace his steps to the librarian stationed at the delivery desk in the next room. As if exhausting the clerk were not bad enough, galleried bookhalls threatened the safety of the books as well. As librarians like Poole were quick to point out, it was impossible to heat the ground floor of a galleried bookhall to a comfortable temperature without overheating the upper levels and damaging the books.13
In addition to these specific grievances against the bookhall, librarians took offense at the general state of affairs in which visual effect took precedence over the requirements of easy library administration. At the 1882 ALA meeting, for instance, Poole condemned Smithmeyer and Pelz's design for the new Library of Congress, not only because of its galleried bookstorage system, but also because it would "make a show building" and would be "needlessly extravagant" in its search for "what is falsely called 'architectural effect.' ",14 Despite the time and attention that librarians devoted to the question of library planning in the last decades of the nineteenth century, they rarely had a chance to put their own ideas into practice. Whether clothed in its original Romanesque mode, in the Queen Anne style, or even in classical garb, the Richardsonian type equipped with the alcoved bookhall served as the model for small public libraries. around for a library building which had galleries and alcoves, and to reproduce its general plan, and as much of its details as they could pay for. They usually copied its worst features."'16 The tenor of his other comments make it clear that Poole and most of his colleagues harbored the suspicion that donors and architects alike shared a love of the monumental for its own sake.
While it is easy to imagine a donor relishing the comparison of his gift to one of the great European libraries of the past, the appeal of Richardson's library formula is more deep-seated than mere vanity. Richardson's libraries were so popular because they were particularly successful at articulating the family metaphor that sustained nineteenth-century philanthropy. While the double-height bookhall lent the building the monumental scale of a public place, the fact that users could not enter the hall reminded them that they had access to these fine library facilities only by the grace of the donor. At the same time, the reading room, with its inglenooks and its massive fireplace (typically with a portrait of the donor over the mantel), had a domestic scale and the coziness that played such an important part in the Victorian ideal of home. Library users were at once in a public institution and in the bosom of their extended family. In short, the architectural products of nineteenth-century philanthropy worked in tandem with the cultural assumptions that supported benevolent activities.
Andrew Carnegie enters the philanthropic game
When asked to explain why he chose to channel his philanthropic energies into the building of public libraries, Andrew Carnegie always told the story of Colonel James Anderson of Allegheny City, Pennsylvania. One day each week, in the years before the Civil War, Anderson had opened his personal library to the working boys of his neighborhood. As one of those boys, young Carnegie treasured the time he spent in the Colonel's library. In his Autobiography, he credited the library with instilling in him a love of literature, with steering him "clear of low fellowship and bad habits," and with opening to him "the precious treasures of knowledge and imagination through which youth may ascend."'17 Since Carnegie understood this ascent in both spiritual and material terms, he felt he owed a great part of his undeniable material success to the education that Colonel Anderson's library had afforded him.
Carnegie's anecdotal explanation is often repeated, in large part because it fits so closely with the Carnegie myth. Propagated by Carnegie himself and perpetuated by a host of subsequent writers, the Carnegie myth closely resembles Horatio Alger's rags-to-riches tales. Starting with Carnegie's birth in Scotland in 1835, the myth emphasizes the dire straits of the linen weaver's family impoverished by the advent of the power loom. It follows thirteen-year-old Andrew's immigration to the United States with his family in 1848, and it stresses the inexorable quality of his rise to greatness. His promotions from bobbin boy in a textile factory to telegraph operator to railroad supervisor to millionaire steel manufacturer are presented as plausible and inevitable. In most accounts, the rags-to-riches myth ends in 1901, when Carnegie sold his steel company for $480,000,000 to J. P. Morgan, who thereupon congratulated his longtime rival on becoming "the richest man in the world."'"18
The Carnegie myth is history of a highly subjective sort, the facts of Carnegie's biography manipulated in order to serve the story's rhetorical logic. The immigrant boy's poverty, for instance, is exaggerated in order to throw the steel manufacturer's wealth into bolder relief. At the same time, by attributing Carnegie's meteoric rise to his strength of character, the myth obscures Carnegie's considerable contributions to American business practices. One must read business history to discover that Carnegie invented cost accounting, pioneering the practice on the railroad and later using it in steel manufacturing to undersell his competitors without undercutting his profit mar- The main consideration should be to help those who will help themselves; to provide part of the means by which those who desire to improve may do so; to give those who desire to rise the aids by which they may rise; to assist, but rarely or never to do all.22
In short, Carnegie warned the philanthropist to protect himself against the risk of throwing away his money on someone without the strength of character to make the best use of it.
Going on to explain that "neither the race nor the individual is improved by almsgiving," Carnegie hinted at the terrible results of an ill-spent philanthropic dollar. Not only did it risk the ruin of individuals; it also threatened the inevitable progress of the age. (Fig. 9) . To the south of the lobby, the small, square trustees' room enjoyed a prominent location in the base of the clock tower. To the east of the lobby lay the delivery room, the library's organizational core (Fig. 10) . As originally planned, the rooms north of the delivery room were off limits to the public. On axis with the delivery room, the largest of these staff rooms was the bibliographic room, which gave access to the three stack rooms and a repair room to the west.
The main reading room, ending with an octagonal bay, was south of the delivery room and on axis with it and with the bibliographic room. East of the reading room was the much smaller ladies' reading room, from which opened the ladies' toilet. East of the delivery room were the men's toilet and the librarian's office. Since both the library commission and the architects assumed that librarianship would remain a male profession, these last two rooms communicated directly with one another, as well as with the delivery room.
The usable area of the library's second floor was limited by the skylight that illuminated the first-floor delivery room ( room, the delivery room, and the largest reading room (in Poole's plan, identified as the periodical and newspaper room) were organized on the long axis.32 In both, the delivery room was located at the intersection of these two axes. Finally, both Poole's scheme and the Allegheny City plan maintained the practice of gender segregation.33 Despite these planning similarities, the Smithmeyer and Pelz plan departed from Poole's ideal in tone and character. In order to accommodate the complex relationship between the donor and the user, the Allegheny City library was more monumental than Poole's ideal. In the real building, for instance, an imposing stairway dominated the lobby, instead of hiding demurely in a stair tower that would have been all but invisible to anyone entering Poole's hypothetical plan (Fig. 9) . Likewise, the delivery room at Allegheny City was an imposing room with a high ceiling and ample proportions; at 36 ft. x 40 ft., it was more than twice the size of Poole's (Fig. 10) . In addition, each surface was elaborately decorated: overhead was a skylight of stained glass, underfoot were mosaic floors covered in "chaste arabesques surrounding the words ... 'Carnegie Free Library,' " and on the walls was a friezelike blind arcade inscribed with the names of twenty-five American authors.34 While Poole's delivery room was a void at the center of a centrifugally organized collection of rooms, the delivery room of the Allegheny City library focused inward on a massive fireplace. Above its mantel a portrait of Carnegie, donated by the commissioners from their personal funds, invited library users to pause and ponder their debt to Carnegie's liberality.
At the same time, the Smithmeyer and Pelz building was also more intimate and inviting than Poole's ideal. In the real building, the entrance to the delivery room from a door in the corner mitigated the ritualistic quality that might have resulted from a more formal, axial approach. The specially shaped reading room and the alcove that served as the ladies' reading room were also important physical reminders of domesticity, intended to convey a sense of homeyness to the readers.
As built, the Allegheny City library reminded library users that they were near the bottom of a library hierarchy that started with Carnegie and descended through the trustees, to the male librarian, to the female library clerks, and only then to the library users. Even here, the social and spatial hierarchy favored male readers over female ones. Yet, at the same time, the homey touches encouraged the reader to think that the hierarchy was sustained not just by dint of brute economic power but also by mutual love and respect, as in an extended family. The library user might then look upon Carnegie as a rich uncle, who deserved respect, obedience, and affection, and whose affection in return precluded any class resentment.
An anonymous article that appeared in the Pittsburgh Bulletin at the time of the library dedication reveals that contemporary observers interpreted the building's meaning in just this way.
Although the bulk of the article is a straightforward description of the new building, scattered comments reveal the author's precise understanding of the building's spatial and social hierarchy. The trustees' room, for example, he described as "a highwainscoted, dignified-looking apartment sacred to the one which its name implies," a room that "the light enters ... in a dim religious way, through stained glass windows high above the floor." Likewise, when the writer called the book stacks "the Holy of Holies in this literary temple," he used religious terms to articulate the message that the building's design conveyed to users: mere mortals were not welcome in every part of this cultural institution.35
The monumentality of the two main public spaces was not lost on the reporter from the Bulletin. He noted, for instance, that "the main staircase claims notice for its graceful sweep as well as its solidity and beauty." In the same vein, the delivery room (he calls it the "reception room") seemed to him "a lofty apartment, its ample skylight reaching from wall to wall."36 32. In Poole's plan, the reading room is identified as the periodical and newspaper room; this reflects a common practice in the late nineteenth century, when libraries provided reading areas for those who could not afford to have the daily paper delivered to their homes. From the even tone of the article, it is clear that the writer found these monumental elements completely appropriate to this type of public building. Yet the writer used the same approving tone to comment on the library's cozy touches-the comfortable chairs, the electrical and gas fittings, the sanitary conveniences-that "make the place an ideal one for the enjoyment of a favorite author." In short, the writer was undisturbed that a public institution should also offer its patrons the "forgetfulness of care" that was usually relegated to the domestic sphere in the late nineteenth century. Commenting matter-of-factly that the open fireplace "greet[s] the visitor right cheerily from the base of a monster mantelpiece," the writer was evidently undisturbed by the brutal juxtaposition of monumental and domestic imagery. Deprived of its functional purpose by the building's system of central heating, the fireplace played a largely symbolic role: a shrine to the donor, it was the only appropriate spot for Carnegie's portrait, "an object that must, on opening day and thereafter, attract the most roving attention.""37
By the end of this imaginary tour of the building, it seems clear that part of the article's purpose was instructive; the writer hoped to teach his readers how to think and behave appropriately in their new public library. Referring to the city with feminine pronouns, the writer closed his piece with an admonition. The building, he noted, "is something to assuredly make her hold in perpetual gratitude the man whose liberality has been so fittingly and nobly embodied. ... Her people, as one man, must hope for the munificent donor, long years of health and prosperity, and the opening ceremonies must serve to give voice to this feeling, while the years to come must fail to dim the memory of the man whose heart prompted the gift, and fail to eradicate or weaken the sense of obligation which [Allegheny City] must feel toward Andrew Carnegie."38 For this anonymous writer, the building was a success. More than a warehouse for books, it served to remind the citizens of Allegheny City of their undying, unpayable debt of gratitude, affection, and respect for the philanthropist who made it possible. Certainly, Carnegie had moved beyond the local level of giving that was characteristic of his nineteenth-century predecessors. In fact, throughout the second phase of his philanthropic career, Carnegie's approach to his charitable endeavors would have seemed strange indeed to a George Peabody or a Charles Bower Winn. In contrast to Peabody's sporadic method of philanthropy that depended so much on the personal whim of the patron, Carnegie instituted clearly defined procedures that gave his dealings with individual towns the formality of a contractual agreement. For his part, Carnegie would give a library to any town with a population of at least one thousand, the amount of the gift usually set at $2 per capita. Recipient towns were required to provide a site for the library building and to tax themselves at an annual rate of 10 percent of the total gift, the funds to be used to maintain the building, to buy books, and to pay the salaries of the library staff. 40 The advantages of this kind of philanthropic contract were numerous, at least from Carnegie's point of view. First, it helped assure him that the recipients of his gifts were willing to do their part toward supporting the library, or, in the terms he himself had used in "The Gospel of Wealth," that he was (Fig. 12) . The date is less significant than the name. After all, Carnegie began reorganizing his philanthropic activities around 1899, and in the intervening years he had merely refined the system with Bertram's help. In establishing one of the first modern foundations, however, Carnegie did not have a term to distinguish a corporate body whose purpose was to make money from a corporate body whose purpose was to give it away. Thus, it was, and remains, the Carnegie Corporation.
Defining In general, public libraries of this era were stylistically more consistent (Figs. 1, 13, 14, 16, and 18) Conspicuously lacking in Bertram's "Notes" is any mention of style or any discussion of beauty-in short, any of the traditional concerns of the architect. True, the insistent symmetry of the plans and the reference to "good taste in building" suggest that Bertram may have had in mind a restrained version of the classicism that had been popular in public libraries since the turn of the century. At the same time, one of Bertram's major reasons for writing the pamphlet was to pressure communities into forgoing the high domes, classical porticoes, and monumental stairs that had graced those earlier buildings. After years of struggling with architects who encouraged their clients to go over budget, Bertram had understandably begun to equate architecture with extravagance. In the pamphlet's single paragraph on the design of library exteriors, Bertram acknowledged the need for "the community and architect [to] express their individuality," but he immediately warned against "aiming at such exterior effects as may make impossible an effective and economical layout of the interior."'69 Architecture, Bertram implied, was most apt to get in the way of effective library planning and could be avoided completely with no ill effects.70 By maintaining this distinction between architecture as the expressive, stylistic elements on the exterior of a building, and building as the practical accommodation of heating, lighting, and structural soundness, Bertram revealed that his ideas about architecture were highly conventional. Bertram, however, reversed the usual nineteenth-century hierarchy that assigned greater importance to the expressive qualities of architecture. Echoing the LibraryJournal's 1891 statement that "it is far better that a library should be plain or even ugly, than that it should be inconvenient," Bertram insisted that practical matters take precedence over artistic expression.71
The planning ideas Bertram espoused were presented in the "Notes" both in text and in schematic drawings. The ideal Carnegie library was a one-story rectangular building with a small vestibule leading directly to a single large room; where necessary, this room was subdivided by low bookcases that supplemented the bookshelves placed around its perimeter to hold the library's collection. In addition to book storage, this room provided reading areas for adults and children and facilities for the distribution of books. The basement had a lecture room, a heating plant, and "conveniences" for staff and patrons. Bertram even went as far as to suggest ceiling heights (9 to 10 ft. in the 
Redefining the nature of library use
The architectural forms advocated by the Carnegie Corporation were intended to improve library efficiency. Yet they also meant fundamental changes in the way that people experienced the library, whether they were librarians, library board members, or readers. Through these plans, Carnegie, the corporate philanthropist, encouraged activities different from those earlier encouraged by Carnegie, the paternalistic philanthropist. In the paternalistic library, the donor himself had occupied the apex of a pyramidal social structure, followed by the trustees, the librarian, and the library assistants, with male and female library users at the very bottom. Bertram's ideal plans reveal a different set of priorities. They offered a spatial blueprint for a re-sorted social hierarchy that minimized the differences among the several parties.
In the reformed library, for instance, the donor's presence was substantially less palpable. Unlike their predecessors in Allegheny City, later recipients of Carnegie gifts were not required to inscribe the donor's name on the building's exterior.73 When recipients did opt to acknowledge Carnegie's contribution, they typically chose to include his name in an inscription in the building's classical frieze. Set in a classical framework high overhead, these words provided only the most abstract reminder of Carnegie's role in library affairs. Inside the library, the donor was all but invisible. By deleting all fireplaces from his ideal plans, Bertram neatly removed the temptation to transform the hearth into a shrine to the benefactor.74 In the reformed library, there was no donor's portrait gazing intently down on the reader.
As the donor's lieutenants, the trustees were also made less visible. Deprived of a separate room reserved exclusively for their use, the trustees were obliged to meet in a room that did quadruple duty, serving as a work room, a staff room, and club room as well. In contrast to the place of honor the trustees' room received in Allegheny City, the basement location The stated purpose of this arrangement was to allow a single librarian to supervise the entire library; its practical result was to deprive the librarian of the spatial control that was an important tool in maintaining professional authority. The power to determine the timing and extent of professional consultations now rested in the hands of library patrons, who enjoyed unlimited access to the librarian. This new library arrangement was the physical counterpart to the transformation of librarianship to a demand-oriented activity and its accompanying loss of professional prestige.
This drop in prestige was most completely embodied in the charging desk. Although the design of the desk received little specific comment in Bertram's "Notes," its central location and its role as the control center of the library guaranteed that it was charged with symbolic meaning. Resembling desks marketed by the Library Bureau, the desks of Bertram's plans are evocative of the symbiotic relationship between the librarian and her desk; each was incomplete without the other (Fig. 23) . Fitted with specially shaped drawers to accommodate card files and the other special equipment necessary for the efficient distribution of books, the desk was fully functional only when the librarian was seated within its embrace. At the same time, the librarian was tethered to the desk, unable to complete her job without the tools built into its cabinets. A silent presence in the library, the charging desk nonetheless spoke volumes about librarianship-at once aiding in the implementation of its techniques and testifying to the limited compass of that newly feminized profession.
For library patrons, male and female, young and old, the new library offered a pleasant surprise. From the outside, the emphasis on symmetry helped identify the building as a public one; readers could enter freely, safe in the knowledge that they were welcome. Inside, the architectural experience had been evened out. Ceilings were of a uniform height, and rectangular rooms were evenly lit from windows that started six feet from the floor. Gone were the specially shaped reading rooms with their aura of Victorian domesticity. Gone were monumental vistas into large public rooms. If the experience was less dramatic, it was also less intimidating.
Library users were confronted with neither a glimpse of a sumptuous trustees' room nor a shrine to the donor. The physical boundaries that in earlier libraries separated them from the library staff had disappeared. Most important, they were allowed to fetch their own books directly from the shelves lining the walls that surrounded them. They had entered into a relationship of trust with the powers that be.
For women and children, the new library offered unfamiliar freedom. Women were no longer segregated into ladies' reading rooms or treated differently from their male contemporaries. Whereas earlier libraries had been exclusively adult affairs with separate reading rooms for male and female readers, only the In even more cases, the Carnegie library has been altered beyond recognition or converted to another use, suggesting that the building itself had become so important to the people of the community that they were unwilling to part with their Carnegie building, even when their needs had far outstripped its capacity.
